Laboratory administration--visions into the future. Success in the future will require financially skilled laboratory leaders.
The health-care industry will continue to undergo dramatic changes aimed at reducing cost and improving quality. A high cost department like the clinical laboratory will be a prime candidate for restructuring, reengineering, or outsourcing. The new realities require the laboratory manager to have a working knowledge of financial issues facing both the laboratory and the entire organization. These skills coupled with formal education in medical technology will place the laboratory manager in a leadership position.